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From Commitment to Implementation
News from Brazil

A recent convening hosted by the Brazil Ministry of Health in Brasilia highlighted a
critical shift in the AMR response—from national commitments to operational
delivery. Bringing together government leadership, regional partners, and global collaborators
—including the Fleming Initiative—the meeting underscored the urgency of translating AMR
national action plans into functioning systems, with diagnostics, surveillance, and workforce
capacity at the center.

The meeting focused on three core objectives:
« Align regional priorities and coordination across countries and partners in the
Americas, linked to national AMR plans and regional platforms
- Advance implementation of AMR strategies by strengthening integrated surveillance
systems and embedding diagnostics into routine care and decision-making
« Define actionable next steps and partnerships to support coordinated, multi-sector
implementation beyond the meeting

Why This Matters:
« Countries are moving beyond plans to implementation, with a focus on how
systems actually function
- Diagnostics and surveillance are being positioned as core health system
components, not vertical AMR activities
» Regional coordination is strengthening, particularly across Latin America
« Workforce and system capacity—not strategy—are now the primary constraints
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Principais Sinais para a Regido:

» A implementacao dos Planos Nacionais de Acao contra a RAM requer
fortalecimento integrado de vigilancia, diagndstico e capacidade da forca de
trabalho

» O diagnostico laboratorial é reconhecido como infraestrutura essencial do
sistema de saude

» A coordenacao regional, por meio de redes como a ReLAVRA+, é fundamental
para padronizacao e interoperabilidade dos dados

« A ativacao da forca de trabalho é condicao central para transformar estratégia
em pratica

Takeaways from Brasilia
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National Leadership Driving Coordination

Brazil is demonstrating strong Ministry-led coordination across surveillance, laboratories, and
policy. This reflects a broader shift toward embedding AMR within routine health system
governance rather than standalone programs.
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Diagnostics as Core Infrastructure
A consistent message across discussions was that diagnostics are foundational to the AMR
response. This reflects a shift from viewing diagnostics as tools to recognizing them as system
infrastructure. They enable:

» Appropriate clinical decision-making

» Surveillance and early detection

« Infection prevention and control

» Data systems that inform policy and planning
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Laboratory Networks as the Backbone
Brazil’s coordinated laboratory network—linking national institutions, sentinel labs, and hospitals
—demonstrates how countries can operationalize AMR detection and monitoring at scale.
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Integrated Surveillance Systems in Practice

Brazil’'s approach highlights layered surveillance systems—Iinking genomic surveillance,
resistance tracking, healthcare-associated infection monitoring, and national reporting platforms.
These systems are increasingly connected to regional networks through the Pan American
Health Organization.
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Regional Alighment and Shared Platforms

Efforts such as ReLAVRA+, the regional AMR surveillance network for Latin America and the
Caribbean, are strengthening cross-country collaboration and enabling more standardized,
interoperable surveillance systems.
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AMR Academy — Workforce Activation

Strengthening workforce capacity emerged as a critical enabler of AMR implementation—closely
aligned with the AMR Academy’s focus on applied, diagnostics-informed training. The AMR
Academy presented on this approach during the meeting, highlighting structured pathways for
building frontline capacity in clinical decision-making, stewardship, and use of surveillance data



in practice. Endorsements by key national professional bodies, including the Sociedade
Brasileira de Analises Clinicas (SBAC) and Sociedade Brasileira de Patologia
Clinica/Medicina Laboratorial (SBPC/ML), further reinforces alignment with Ministry priorities
to operationalize AMR strategies through workforce activation.

Principais Sinais para a Regido

» A implementacao dos Planos Nacionais de Agao contra a RAM requer fortalecimento
integrado de vigilancia, diagnostico e capacidade da forca de trabalho

« O diagndstico laboratorial é reconhecido como infraestrutura essencial do sistema de
saude

A coordenacao regional, por meio de redes como a ReLAVRA+, é fundamental para
padronizacao e interoperabilidade dos dados

« A ativacdo da forca de trabalho é condicao central para transformar estratégia em pratica

The Role of Global Coalitions

The meeting also highlighted the growing role of global platforms such as the Fleming
Initiative and its DxAMR Collaborative in enabling coordinated, implementation-focused
action on AMR.

Key takeaways from the 2"4 DXAMR Collaborative meeting included:
« Shift toward structured, working-group driven collaboration, with defined
priorities, leads, and timelines for delivery
- Alignment across regions on shared priorities, particularly diagnostics access,
surveillance, and data use
« Recognition that diagnostics require coordinated action across the full value
chain—from R&D and regulation to procurement and implementation

The Collaborative’s approach—bringing together public, private, and philanthropic partners—
reinforces the need for sustained, multi-sector coordination to address system-level
barriers to AMR response.

The meeting signaled a shift from fragmented initiatives toward coalition-based
implementation with clear deliverables and accountability.



What This Means for the AMR Academy

Immediate Opportunities:
» Strengthen diagnostics-informed clinical decision-making
» Expand content for Brazil and Latin America contexts
» Reinforce primary care and community-level stewardship

Strategic Positioning:
 Position the Academy as a bridge between national policy and frontline
implementation
 Align content with country systems and real-world constraints
» Engage with emerging regional and global coordination platforms

Programmatic Direction:
« Integrate real-world surveillance data into training and case studies
« Link learning to implementation pathways and system strengthening efforts
» Expand case-based, applied learning models

The Brasilia meeting reinforces a clear shift in the AMR response: the challenge is no longer
defining what to do—it is delivering at scale.

Countries are increasingly focused on building systems that connect diagnostics, data, and
workforce capacity into routine care. Success will depend on how effectively these elements are
integrated and operationalized.

Explore related AMR Academy modules on diagnostics and stewardship —
The AMR Global Health Academy
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